























4.Capital Expenditure

Target to 2025: Build infrastructure
sufficient to satisty service
commitments & improvements

Progress as of 2024: QOur CAPEX
disbursement for 2023 and 2024
amounts to PhP1.33 billion. These
were spent on projects including
water and sewer pipelaying, deepwell
optimization, NRW reduction, and
other reliability, expansion, and
efficiency projects.

5.Drinking Water Quality

Target to 2025: Maintain 100%
compliance to national drinking
water standards

Progress as of 2024: We have
maintained 100% compliance with
Philippine MNational Standards for
Drinking Water (PNSDW) in 2023 and
2024, and no drinking water
violations were issued by regulators
and government agencies for the past
two years.

6.0ccupational Health and Safety

Target to 2025: Maintain zero
lost-time injury rate

Progress as of 2024: By end of
2024, we maintained our zero lost-
time injury rate and marked our safety
milestone of reaching 4.1M safe
man-hours.
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Aside from the initial targets set, we
are also committed to planting at
least 500 native trees annually.
This effort allows us to cultivate and
nourish our groundwater sources and
watersheds.

For 2023 and 2024, we were able to
plant 1,525 tree saplings in Brgy.
Carmen, Silang, Cavite, an identified
groundwater recharge area in the
Santa Rosa Sub-Watershed of the
Laguna de Bay.

As we continue to work on our ESG
commitments, we are also working
on our contributions to the SDGs.
With water and wastewater services
as our core business, our direct and
maost significant impacts are on Goal
6: Clean Water and Sanitation.
We close 2024 with 132,776  water
service connections, while our
population served is equivalent to
644,141 individuals across the
Province of Laguna covering around
18% of its total population. We have
also achieved 100% compliance with
our service obligations of providing
potable water for 24 hours with a
minimum pressure of 10 psi.

Beyond water provision, wastewater
treatment services are also available
to our customers. In 2023 to 2024, we
desludged 7,174 septic tanks and
served 237 sewer connections.
We continuously work with the local
government units (LGU) to further
encourage households to avail our
desludging services through our
Tamang Sanitasyon Equals
Kalusugan, Kalinisan, at Kaunlaran ng
Bayan (TSEK ng Bayan) program.
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Inclusion of Individual
Development Flan in

Employese Parformancea
Riview, in-house
leadership and skills
improvement training,
improved amployes
recognition program
Government Regular meetings and sService Conducted regular and
tclides submission of reports improvement plan special board meeting
ikt Briefings and public Tariff adjustment sessions with BOD from
mp mr consultationfinformation Searvice Provincial Government
agencies, and Ewvents abligations of Laguna
regniatons Advocacy programs Infrastructure Presentation of annual
Submission of compliance projects business plans
requirements Environmental and Participation in
community government advocacy
programs programs
Compliance to Inwitation to Laguna
regulations Water events and CSR
activities
Regular submission of
compliance reports and
application of permits
and certifications
Inwvestors Audited Financial Statemeant Financial Meatings with investors
Invastor meetings parfarmanca to discuss queries and
Daluyan Newslattar ESG parformance concems
Sustainability Report C5R Provigion of copies of
Audited Financial
Statement and
Sustainability Report as
neadad
Vendors, Invitation 1o participate in Project Communication of
Suppliers, projects through MWPY opportunities projects tovendors
and Procurement Team Health and safaty through designated
Contractors Regular contractors meeting Performance Procurement Team
feadback Implemantation of
contractors' meeting
through Project
Management Team and
Technical Oparations
including safety
induction
Media Traditional and social media Stay informed Seeding of press
releasas about projects releasas to media
Invitation to company events Timely response Granting of interviews
an questions or regarding projects and
issues CSR activities
Participation in their

community outreach
projects





































The program has reached a total of 650
individuals for the years 2023 and
2024, As an improvement from past
implementations, the participants
selected for the 2024 rollout included
displaced children, youth in conflict
with the law, and senior citizens—
segments of the community often
marginalized. The change in the
selection process was conducted
because of our Sustainability and CSR
survey and focus group discussion
which aim to improve our programs.

Aside from Daloy ng Saya, we have also
conducted other learning sessions
among public school learners to
empower them to become active
contributors to water sustainability
and environmental protection.
Highlighting the fact that climate
change and environmental degrada-
tion put water quality and quantity at
risk, we dedicated time to share vital
information on responsible water use,
wastewater management at home, and
waste segregation as part of our
anniversary and World Water Day
celebrations.

On the other hand, in celebration of
the Global Handwashing month, we
collaborated with MWF and Enchanted
Kingdom to conduct lectures and
activation events that will promote
proper handwashing to over 4,000
individuals. These activities aim to
inform the public about the
importance of proper handwashing
with soap and water as an effective
way to prevent communicable
diseases.
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Also, with MWF, we partnered for the
local implementation of the Waorld Oral
Health Day, World Toilet Day, and
#5afeWASH Campaign which
fundamentally intends to inform the
public about proper hygiene practices.

To also impart knowledge on the
complex process of water supply
distribution and wastewater
treatment, our team welcomes visitors
from  schools, wuniversities, and
government institutions through the
program Lakbayan. This aims to
develop a deeper understanding of the
entire water and wastewater
management cycle through visits to
our facilities. Among the groups who
attended our Lakbayvan sessions are
employees and officials of the
Provincial Environment and Natural
Resources Office of Laguna and
Municipal Environment and Natural
Resources Office of Pagsanjan
together with officials of Brgy.
Magdapio. Students from University of
the Philippines Los Banos, Western
Mindanac State University, and
Adamson University also visited our
facilities as part of their plant facility
tour in their courses.
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standards, and

regulations
IF-WU-1400.2 Discussion of 35
strategies to
manage effluents of
EMEerging concerns
Water Affordability & IF-WWL-240a.3 Mumber of Mo, of disconnections
Access rasidential due to non-payment;
Customer water
disconnections for | 2023: 28,265
non-payment, 2024: 31,794
percentage
reconnected within | Reconnection rate
30 days (withing 30 days):
2023: 2080
2024; 24%
Drinking Water Quality | IF-WU-250a.1 Mumber of drinking | 9
watar vialations
IF-WU-250a.2 Discussion of 32-33
strategies to
manage drinking
water contaminants
arnargi_ng COncerns
Water Supply IE-WL-440a.3 Discussion of 38-39
Resilience strategies to
manage risks
associated with the
quality of water
resources
Metwork Resiliency IF-WU-450a.3 Number of (1) Unplanned Disruptions
unplanned 2024’
disruptions and (2)
customers affected | Less than 4 hours: 93
by duration Between 4 1o 12 hours; 37
category More than 12 hours: 12
Custorners Water
Sarvice Connactions)
Affected 2024’
Less than 4 hours: 86,817
Between 4 to 12 hours:
50,323
More than 12 hours:
28,019
Activity Metrics IF-WU-000.A MNumber of: (1) Domestic
residential and (2) Customers”
commarcial 2023: 126,358
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mains and [2) sewer
pipe

customers served, | 2024: 130,170
by service provided
Commercial
Customers
2023; 2,564
2024 2 606
IF-WU-000.B Total water 3B
sourced,
percantage by
soUrce type
IF-W-000.E Length of (1) water | Water Mains: 1,178KM

Sewer Pipe: 26KM

1 Informalion on unplanned service inferuptions and affecled cuslomers are for validation az of dale of witing and

to be disclosed in naxt Sustainability Report issue,

2 Refers to active waler seniice connections affected by unplanned dizruphions.
3 Refers o achive domestic waler senisd connrechions as of pear-end of 2024,










